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AGENDA

• Presentation

• Breakout Session: Thinking Like A…

• Breakout Session Report Back

• Q&A



OBJECTIVES

• Understand the difference between “behind-the-scenes” tactics 
(government relations) and public-facing initiatives (advocacy 
campaigns), and when to combine the two 

• Learn about key decision makers at the provincial and territorial level 
to frame advocacy asks strategically

• Identify practical ways to engage elected officials or policymakers



Section 1



DEFINING ADVOCACY (FROM AN ACTION 
CANADA PERSPECTIVE)

Advocacy can be used to:

• Influence decision makers
• Eliminate harmful and discriminatory laws and policies
• Mobilize towards the enactment of progressive, rights-based laws and policies
• Hold governments accountable to their human rights obligations
• Amplify voices that are often marginalized in public discourse
• Raise awareness of particular issues
• Strengthen connections within and among social movements

Advocacy is about taking action to create change. Advocacy can be aimed at the state 
or government to enact law and policy change. It can also be used to transform social 
norms and foster supportive contexts for policy implementation.



NATIONAL x PROVINCIAL SRHR



FEDERAL PROVINCIAL OR 
TERRITORIAL

MUNICIPAL
(CITY, TOWN, VILLAGE, 
COUNTY, OR REGION)

The Prime Minister heads the federal 
government based in Ottawa. It deals 
with national and international 
matters, such as:

A Premier leads each province and 
territory. The provincial and territorial 
governments have the power to 
change their laws and manage their 
own public. They are in charge of:

Mayors lead municipal governments. 
Municipal governments run cities, 
towns or districts (municipalities). 
They are in charge of things, such as:

• Mail
• Taxes
• Money
• Banking
• Shipping
• Railways
• Pipelines
• Telephones
• Criminal law
• Foreign affairs
• National defence
• Employment insurance
• Indigenous lands and rights

• Colleges and universities
• Social services
• Municipal affairs
• Labour standards
• Provincial/territorial law and 

courts
• Provincial/territorial parks
• Provincial/territorial road 

maintenance
• Provincial/territorial taxes
• Provincial police (Ontario and 

Quebec)

• Parks
• Parking
• Libraries
• Roadways
• Local police
• Local land use
• Fire protection
• Public transportation
• Community water systems
• Local police
• Waste management

Canada Has Three Levels of Government



Did you know that different provinces and territories use 
different titles for their elected representatives? 
• British Columbia - Members of the Legislative Assembly (MLAs) 

• Alberta - Members of the Legislative Assembly (MLAs) 

• Manitoba - Members of the Legislative Assembly (MLAs) 

• Saskatchewan - Members of the Legislative Assembly (MLAs) 

• Ontario - Members of Provincial Parliament (MPPs) 

• Quebec - Members of the National Assembly (MNA) 

• New Brunswick - Members of the Legislative Assembly (MLAs) 

• Nova Scotia - Members of the Legislative Assembly (MLAs) 

• PEI - Members of the Legislative Assembly (MLAs) 

• Newfoundland - Members of the House of Assembly (MHAs) 

• Nunavut - Members of the Legislative Assembly (MLAs) 

• Yukon - Members of the Legislative Assembly (MLAs) 

• Northwest Territories - Members of the Legislative Assembly (MLAs)



Advocacy vs. Lobbying

• Advocacy is general education and public awareness efforts, 
such as running a public-facing advocacy campaign.

• Lobbying is direct engagement with policymakers to influence 
legislation or policy decisions. Lobbying is communicating, with 
public office holders, for payment with regard to: the making, 
developing or amending of federal legislative proposals, bills or 
resolutions, regulations, policies or programs; the awarding of 
federal grants, contributions or other financial benefits; and the 
awarding of a federal government contract (for consultant 
lobbyists only). In the case of consultant lobbyists, the federal 
Lobbying Act also defines lobbying as arranging a meeting 
between a public office holder.



Environmental Scan and Partnerships

Consider the following steps:

• Research existing campaigns and advocacy efforts in your region.

• Identify potential allies (other organizations, coalitions, unions, student 

groups, etc.)

• Ensure alignment in messaging and advocacy asks when working with 

partners. This can entail everyone signing onto one single campaign, or it can 

involve ensuring alignment across multiple campaigns.



When and How to Pair Behind the Scenes 
Government Relations with Public-Facing 
Advocacy

Behind the scenes:

Private meetings, policy 
recommendations, and 

advisory work.

Public-facing 
campaigns:

Media advocacy, 
petitions, social media 

engagement, and 
protests.

When to combine both 
behind the scenes 
efforts and public 
facing campaigns: 

If private meetings stall, 
public pressure can 

increase urgency.



Section 2



Here’s a breakdown of key decision makers
and when to engage with them:

• Premier and Cabinet Ministers

• Opposition Party Leaders and Critics

• Provincial and Territorial Party Offices

• Local Representatives (MLAs/MNAs/MPPs/MHAs)



What Policymakers
Want to Hear

When engaging policymakers, it is essential to frame your advocacy 
ask in a way that aligns with their priorities and mandates.

Mandate Letters

Evidence-Based Advocacy

Public and Political Support



How to Monitor Provincial 
Governments and Legislation

Tracking Policy Changes

There are many ways for you to track policy changes, including:

• Signing up for government newsletters and party press releases.

• Setting up Google Alerts for key issues and policymakers.

• Using media monitoring tools like Meltwater to track news and legislative updates.



How to Identify Your Advocacy 
Objective and Create Your Message
How to Identify Your Advocacy Objective

Before engaging with policymakers, you must define your advocacy 
objective, which is what you want to change. Ask yourself:

|          What specific policy, legislation, or funding change are you seeking?

|          Who has the power to make this change?

|          What is the clearest and most strategic way to frame your request?



How to Create Your Message
Formula for Persuasive Messaging

2. Introduce the problem clearly and simply.

3. Present the solution with a vision for change.

4. Conclude with a call to action.

1. Open with shared values to welcome people in across the political 
spectrum.



Key Engagement Windows

Advocating at the right time can increase your chances of success, as it gives you more 
leverage as an advocate and helps you to seize opportunities. 

Key engagement windows for provincial and territorial include:

• Provincial and Territorial Elections
• Provincial and Territorial Budgets
• Government Strategies and Consultations
• Provincial-Territorial Ministers’ Meetings
• Federal Funding and Committee Meetings



Section 3



How to Book a Meeting with an
Elected Official or Policymaker:
How to Find Contact Information 
• Contact details for MLAs/MNAs/MPPs/MHAs and Ministers are usually 

available on government websites. 

• Party websites typically also provide contact information relating to 
contacting a political party. 

• Contact information for policymakers can sometimes be more difficult to find. 
You may sometimes need to contact a more general email for a department 
and hope that they will connect you with the more specialized unit. You can 
also ask your colleagues at other organizations if they have a direct email 
address for a policymaker at a certain government unit. When you do find 
policymaker emails, your organization should save them to keep this as 
institutional memory, even when you may experience staff turnover. 





How to Prepare for a Meeting
To make sure your efforts lead to the best outcome possible, adequately preparing 
yourself and your team for a meeting with a government official is crucial.

Developing an Advocacy Brief

Preparing Your Elevator Pitch

Bring Constituents to 
Meetings

Anticipating Questions and 
Rebuttals



Breakout 
Session



Exercise: Thinking Like...

1. Priorities: What are their top priorities?
2. Constraints: What's limiting their action?
3. Issue Area: How do they feel about your topic?
4. What keeps them up at night?

Thinking like…

An NDP Premier, a Liberal Minister of Health, and a Provincial Conservative 
strategist.
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Exercise: Policy Ask Mapping



Not Influential

Very Influential

Very SupportiveOpposed

Exercise: Influence Mapping



Conclusion



SNEAK PEEK: NEW SRHR ADVOCACY TOOLS



POLICY EXPERTISE

Action Canada supports local sexual and reproductive health advocates with: 

How to Partner with 
Action Canada for Sexual Health 
and Rights 

To partner with Action Canada on a provincial or territorial policy issue, please email info@actioncanadashr.org 

TRAINING

CAPACITY BUILDING CONNECTIONS TO NATIONAL SRHR
NETWORKS AND ADJACENT NETWORKS



Q&A



Fill Out Our Workshop Survey!
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